*Publish MOI (601-XX-1)
*Send out Sample packets

CC HQ
TIMELINE

*Release changes to
Branching/ CCIMS program

%y

*Review Clearance status for

«Finalize MOI/Sample packets' spring Commissionees

«Finalize changes to Branching

CCIMS program *Bde Briefings

*Release BOBCC results
- Update CCIMS/ATRRS
- Obtain AC RFOs (coordinate w/HRC-A

*Attend BOBS

*Prep for the Branch Offfee
Basic Course Conference (BQBCC)
- 218's
- Schedule Camp/GBR
*Process 4187 (personnel
actions

«2nd gtr HRA Tng

Q
5

«Continueffinish issuing orders for 2nd gtr OBCs

*Release/publish statistics from OML/Sel&Br Bds

As of: 15 Feb 05

or

«Finalize roster of LTs for
LTC/LDAC duty

«Coordinate with RM to

Forecast Snowbird $$
- Send forecast to G-3

<31 gtr HRA Tng

sIssue DMG

Certificates for Spring

%

*Publish AC orders for spring
commissionees

- Schedule Camp/GBR

- Process amendments
*Publish RC transfer orders

Commissionees

*Bde Briefings

*Bde Briefings

*Forecast MTSS/MISA Budget to RM
g \Z.
*HRA Training and Bde Briefings ¢
*Update CCIMS Duty Status for

ECPs and end of LDAC commissionees

*Publish AC orders for summer commissionees
*Publish RC transfer orders
*Process amendments

*Publish AC orders for 2nd gtr OBC

*Publish RC transfer orders

«Issue DMG Certificates for LDAC and Dec Commissionees
*Obtain RFO;s from HRC-A

*Process/transfer 218's for HRC to generate RFOs

O «Input Dec/Camp Commissionees into ATRRS
% *GRB Coordination
+Coordinate with ASM for ATRRSTayout )
*Review
Clearance

status for Dec
Commissionee

*Release of Brefich Results

*Schedule December commissionees for

2nd gtr OBCs «1st gtr HRA Course

*Prepare & Send
AMIS File to HRC-A

*Ed Delay Board

*AC and RC Selection & Branching
¢O Boards
Z *Provide HRC-A &
HRC-StL with OML

Rata

*Show Cause Panel
*OML Panel

*Screen & prepare
Accession Packets for
Selection and Branching
Board

<

5

Oct

+Announce End of LDAC \Previous year's OML
commissionees branching

results

«Schedule end of camp
commissionees for 1st gtr

OBC

«Screen and prepare
Accession Packets

*Review Transcripts/CERs for Accession Packets

« Identify Show Cause Panel Members

«4th gtr HRA Tng

u

*Review Transcripts/CERs
for Accession Packets

«Screen End of LDAC packets

*Finalize OMS score for End of LDA

Commissionees

eIntegrate End of LDAC Commissionees into .
On-Going

-Keep ATRRS current

-Keep CCIMS Current

-Keep HRC-A and BNs aware

of changes in OBC scheduling

-Publish Orders & amendment:

as necessary

-Weekly orders completion Rpt

-Bi-weekly Rpt to HRC-A

(individuals accessed

onto active duty)

-Weekly rpt (GBR)

-Process actions

Standby Board for LDAC Commissions

«Coordinate with HRC-A
or changes to AMIS Q

*Subit End of LDAC
Comnyssion AMIS filg

Sep



